City of Los Alamitos
CITY COUNCIL AGENDA REPORT

MEETING DATE: December 16, 2024 ITEM NUMBER: 13E
To: Mayor Jordan B. Nefulda & Members of the City Council

Presented By: Ron Noda, Development Services Director

Subject: Notice of Completion (NOC) for the Laurel Park Tennis Court Fence
Replacement Project (RFP No. 2024-02)

SUMMARY

The Laurel Park Tennis Court Fence Replacement Project (RFP No. 2024-02) has been
completed. It is recommended that Council accept the work as complete, direct filing of the
Notice of Completion (NOC), and authorize retention release to the contractor.

RECOMMENDATION

1. Accept the completion of construction by Harris Steel Fence Co., Inc. for the Laurel Park
Tennis Court Fence Replacement Project (RFP No. 2024-02); and,

2. Authorize the City Clerk to record the Notice of Completion/Final Report with the County
Recorder’s Office; and,

3. Authorize Staff to release the 5% retention to the contractor in the amount of $4,659.00,
thirty-five (35) days after recording of the Notice of Completion.

BACKGROUND

The City Council approved the award of the agreement to Harris Steel Fence Co., Inc. on June
24, 2024, for the referencing of the chain-link fence that surrounds the tennis courts at Laurel
Park. The scope of work included the installation of a new chain-link fence and windscreen.
The new fence and windscreen are designed to provide a visual contrast between the
background and the balls, helping players more easily track the balls during gameplay and
practice, thereby enhancing the overall court experience. The new fence will also provide
security when the courts are locked up as the old fencing gates were damaged. Construction
was completed on November 13, 2024.

DISCUSSION

The Laurel Park Tennis Court Fence Replacement Project has been successfully completed,
with all work inspected and found acceptable. It is recommended that the work be formally
accepted in accordance with the procedures for processing the Notice of Completion/Final
Report and releasing the retention, as outlined by the California Public Contract Code.

FISCAL IMPACT




The project's total cost is $93,180.00, which includes the retention amount of $4,659.00. The
project was part of the Capital Improvement Project (CIP) list and was expended out of
account number 10-570-5501-2404.

Attachment: 1. Notice of Completion (NOC) for the Laurel Park Tennis Court Fence Replacement
Project (RFP No. 2024-02)



